
Management Plan Example Interface of Landowners, Forestry Assistance Program (FAP, Alpena-Montmorency Conservation 
District), and US Department of Agriculture National Resource Conservation Service (USDA NRCS)

Landowner with 
conservation need

Initial consultation 
with USDA NRCS

Initial consultation 
with FAP

Landowner goals 
form sent

Information packet, 
follow-up site visit

Management plan 
requested

Landowner 
completes USDA 
NRCS paperwork 

Financial assistance 
requested

No financial 
assistance 
requested

Advertisement for 
professional in 

private sector to 
conduct work

Note: FAP is not allowed to compete with private sector. USDA NRCS funds private sector work. Different colors and outline type represent lead actions by different 
programs or agencies.

Private sector 
responses sent to 

landowner

Landowner chooses private sector 
professional and negotiates total cost

Private sector paid cost-
share amount once work 

completed

Private sector paid total 
amount once work 

completed
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