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Background 

Since October 2013, the goal of Michigan’s Forestry Assistance Program (FAP) has been to 

increase the active management of non-industrial private forestland through landowner outreach 

and technical assistance. The Michigan Department of Agriculture and Rural Development 

(MDARD), conservation districts, other agencies, and private sector natural resource 

professionals work together to help family forestland owners achieve their goals and get the most 

out of their wooded property. 

The FAP now provides coverage in 50 counties through 20 conservation district foresters. 

Foresters working in the program do not compete with the private sector. They serve as an initial 

point of contact for forestry-related natural resource concerns in their community. 

The program is funded through General Fund support and restricted funds from the Private 

Forestland Enhancement Fund that is derived from enrollment in the Qualified Forest Program. 

 

Program Achievements 

• $10.1 million of economic activity through referrals; 

• Over 2,000 landowner site visits; 

• 864 referrals to the private sector (335 of which were for timber harvests and 383 for the 

development of a forest management plan); 

• More than 660 referrals to the public sector for financial assistance and technical 

assistance; and 

• A total of 104 risk assessments completed for the Michigan Agriculture Environmental 

Assurance Program’s Forest, Wetlands, and Habitat*A*Syst and 109 American Tree Farm 

System inspections. 
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2017 Targeted Goals  
and Accomplishments 

 
1. Develop a more robust training program for new FAP foresters. 

2. Institute a structured mentoring program for new FAP foresters to learn from experienced 

foresters through experiential learning. 

3. Provide quality training opportunities to experienced FAP foresters. 

4. Create opportunities for FAP foresters to provide high quality workshops and field days 

that are valuable to natural resource professionals and private forestland owners. 

5. Implement a spatial database for helping FAP foresters track forestland owners. 

6. Maintain positive relationships with private sector service providers. 

Training for new foresters and experienced foresters are critical to the success of the program. 

Experienced foresters require continuing education that helps them remain excited about helping 

landowners as well as address new and complex problems. Goals 1, 2, and 3 above are 

addressed through the creation of a Forestry Assistance Program Training Workgroup. The 

workgroup is made up of FAP foresters, conservation district managers, and MDARD program 

staff. The workgroup meets as needed and plans topics for the two annual Michigan Association 

of Conservation Districts events, other external trainings, and new forester orientation. 

The group is currently working on a structured 

mentoring program whereby FAP foresters create 

formal, one-on-one relationships to share issues, 

opportunities, and problem-solving strategies. The 

original goal was for new foresters to learn from 

experienced foresters. Our experience over the 

past year has guided us to open the program to 

foresters of all levels. 

The FAP continues to work with experts in natural 

resource management to educate both forestland 

owners and other natural resource professionals. 

Each group requires its own approach, but both 

require up-to-date information to help them make 

more informed decisions about Michigan’s forests. 

Through a partnership with the Michigan 

Department of Natural Resources (MDNR), the program now has a spatial database to track 

forestland owners. Using MDNR’s ArcOnline platform, FAP foresters can track the landowners 

they work with on a map. They collect information on program participation and landowner 

concerns. This tracking method brings consistency and uniformity across the program, which will 

aid in issues related to forester turnover and give conservation districts and MDARD another tool 

to help tell the story of the FAP. 

Annual meetings of each district’s local forestry advisory committee for goal setting and program 

direction has helped maintain positive relationships with private sector service providers. The 

private sector has an opportunity to influence the work of the district and a platform to discuss any 

potential issues that arise throughout the course of a year. 
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Events 

Workshops and field days provide community members and natural resource professionals with 

opportunities to learn from experts. Workshop topics include objectives-based management, 

timber and taxes, USDA Farm Bill programs, and forest health to name a few. In 2017, FAP 

foresters conducted 407 outreach events that were 

attended by more than 17,700 people. 

Four FAP foresters hosted American Tree Farm System 

field days (funded by Michigan Tree Farm). These field 

days are a great opportunity to teach landowners about the 

American Tree Farm System. Some worked collaboratively 

with another conservation district to provide forest 

management education to a wider range of landowners. 

 

Referrals 

After a FAP forester helps the landowner understand their options for forest management, the 

forester assists the landowner with a referral. The landowner is connected to the service provider 

and/or government program that best suits the landowner’s resources and goals.  

Public sector referrals involve work or assistance directed to an agency or non-governmental 

organization, usually in the form of program participation for tax savings, financial assistance, 

technical assistance, or habitat development. The program made 663 referrals to the public 

sector on nearly 75,000 acres. 

Referrals to the private sector often take the form 

of finding a professional forester to develop a 

forest management plan or set up a timber sale. 

Private sector referrals also include expert 

testimony for timber trespass issues, road 

construction, non-commercial habitat 

development, and many others. FAP foresters 

have made 864 referrals (on more than 65,000 

acres) to the private sector. Estimated economic 

activity through referrals totaled $10.1 million in 

2017. 

Qualified Forest Program 

The purpose of the Qualified Forest Program (QFP) is to encourage non-industrial private 

forestland owners to manage their forests in an economically viable and environmentally 

sustainable manner. Enrolled landowners receive an exemption from certain local school 

operating taxes and/or exemptions from the “uncapping” of the taxable value of the property after 

a change in ownership. 

The Forestry Assistance Program actively promotes enrollment in the QFP to all landowners that 

meet the eligibility criteria. They are connected with a “qualified forester” to create and implement 

a forest management plan—necessary for enrollment in the QFP.  In 2017, more than 77,000 

acres were enrolled into the QFP, bringing total participation to 444,816 acres. 
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Goals for 2018 

1. Simplify the reporting requirements for FAP foresters. 

2. Help FAP foresters play a greater role in their local Cooperative Invasive Species 

Management Area (CISMA). 

3. Build on the existing structured mentoring framework. 

4. Increase awareness and enrollment in Michigan’s Qualified Forest Program. 

5. Conduct 2,100 on-site visits to forest properties. 

6. Verify 175 ownerships in MAEAP Forest, Wetlands and Habitat system. 

7. Conduct 1,500 referrals to the public and private sectors. 

8. Host 220 workshops and field days. 

9. Prepare 330 articles published in newsletters, magazines, newspapers, radio, or 

television. 

 

 

Forestry Assistance Program Staff 

John Switzer, Conservation Programs Manager, SwitzerJ3@michigan.gov  

Ben Schram, Forestry Assistance Program Coordinator, SchramB1@michigan.gov  

Jack Knorek, Regional Coordinator, KnorekJ@michigan.gov  

Jim Pawlowicz, Regional Coordinator, PawlowiczJ@michigan.gov  

Chris Savona, Regional Coordinator, SavonaC@michigan.gov  

And two other positions which will be filled in the coming months. 

mailto:SwitzerJ3@michigan.gov
mailto:SchramB1@michigan.gov
mailto:KnorekJ@michigan.gov
mailto:PawlowiczJ@michigan.gov
mailto:SavonaC@michigan.gov
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1 
Alcona 
989-724-5272 

2 
Alpena-Montmorency 
989-356-3596, ext. 3 

3 
Barry 
269-908-4135 

4 
Chippewa Luce Mackinac 
906-635-1278 

5 
Clare 
989-539-6401 

6 
Delta 
906-553-7700 

7 
Dickinson 
906-774-1550, ext. 180 

8 
Gogebic 
906-663-4512 

9 
Iron-Baraga 
906-875-3765 

10 
Leelanau 
231-256-9783 

 

11 
Manistee 
231-889-9666, ext. 102 

12 
Marquette 
906-226-2461, ext. 128 

13 
Mecosta 
231-796-0909, ext. 3 

14 
Montcalm 
989-831-4606, ext. 5 

15 
Oceana 
231-861-5600, ext. 5 

16 
Oscoda 
989-826-8824 

17 
Otsego 
989-732-4021 

18 
Presque Isle 
989-734-4000 

19 
Tuscola 
989-673-8174, ext. 3 

20 
Wexford 
231-775-7681, ext. 3 

 


