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Meeting Minutes

Thursday, August 21, 2025 Board Meeting
(Brush Creek Mill Office)

Attendance: Board Members: Skarbek, Estlack, Brown, Lizon (late); Staff: Dr. Greg Corace
(FAP), Charlie Doan (CTAP), John Schmitz (DM). Meeting was called to order at 5:00 PM, by
Skarbek, Chair.

Public Comment:

e Introduction of Katie Hafner, Regenerative Agriculture Field Coordinator with MDARD.
Katie gave a quick introduction to the program and the future expectations and benefits
that will come from the program.

¢ Introduction of Emily Sewell, Wildlife Health Specialist with MDNR. Emily responded
to several questions that the Board had as it relates to DHIP and DRIP funds with the
DNR. Emily gave specific answers on harvest reports for does and bucks as well as some
sales information on licenses in our region. Emily will follow up by sending DM
Schmitz more information on these questions as well as information on TB rates in our
region. Emily followed up with these questions by discussing some potential options to
coordinate with our district in some efforts to increase harvest numbers for the future. A
more lengthy discussion will likely occur this winter as a work session item.

Addition to Agenda:

Approval of Consent Agenda:
Meeting minutes (July, 2025)
Financial Report, Payment of AMCD bills

e Motion made by Brown to approve the consent agenda supported Lizon. Roll Call vote:
Ayes: Estlack, Brown, Skarbek, and Lizon. Nays: None. Motion carried.

Reports:

The Reports were handed out and reviewed by the Board prior to the meeting. There was no
conversation on the MDARD Partner Report or the NRCS Report.

FAP report- Dr. Greg Corace gave an update on FAP Camp discussion. He has now met all of
his reporting standards for the year. 1t was at this point that the Board discussed the need for
creating work sessions that are separate from Board Meetings to give more opportunities to fully
discuss key items without them taking up the bulk of the time at a Board Meeting. The group
decided it was best to schedule these on separate days from Board Meetings. DM Schmitz will
send out potential days and times for these work sessions.



MAEAP Report CTAP Technician Charlie Doan gave a quick update on the program’s numbers
and that he has increased the number of visits.

Communications- Emily was not present at the meeting, but DM Schmitz gave a quick update on
the work that she has been doing. The Board commented on the improvements to the website
and were very appreciative of the work that is being done.

District Manager Report- John Schmitz gave an update on some of his meetings with outside
groups. He had a full day meeting with representatives in charge of updating the lower level of
the Besser Museum. He will be involved with some of those concepts throughout the period.

District Business:

OLD:

e DM Schmitz provided a quick update on the Region 5 meeting. He focused in on Huron
Pines’s presentation on the Thunder Bay Watershed Plan as well as the state
representatives discussion on the FY26 Budget.

e The item- “Revisit Forester Conversation” was tabled for a future work session meeting.

NEW

e DM Schmitz led a discussion on the FY26 proposed budget. Most of the discussion was
on the unknowns of the state grants and that the district needs to budget the funds the
same as FY25. A discussion occurred on giving Schmitz a raise of 5% for FY26.
Further discussions occurred if that should be a raise or a one-time/potentially four-time
bonus. The consensus was to put the 5% increase into the budget and how that would be
distributed would be discussed further in September.

e The Spring 2026 Woody Plant Sale list was proposed to the Board. This list had been
provided by a sub-committee consisting of Bill Estlack and Patrick Lizon. The board felt
that the list provided diversity and we should move forward with the ordering. Brown
made a motion to approve the list with Estlack supporting the motion. Role Call: Ayes:
Brown, Estlack, Lizon and Skarbek, Nayes: None. Motion Carried.

e The recommendation for vice chair of MACD was tabled until September and may be
completely removed if there is only one candidate.

e DM Schmitz gave an update on the DNR Invasive Species grant and the timeline. He
indicated that the focus should be on providing cost sharing options to our property
owners. This would be a unique focus and would be a fairly easy way to become
involved. He also indicated that his meeting with Huron Pines went well and there will
be a continued push to come up with an agreement on how to work better with each
other.

Next Board Meeting is Thursday, September 18" at 5:00 p.m. in the Alpena District Office
Building. This meeting is also a Budget Hearing. That will be the main focus of the
meeting.

Motion to adjourn was made by Brown at 7:55 p.m.



TASKS TO BE COMPLETED:

e Order Spring 2026 Woody Plants for sale in April

e Prepare all budget documents for September Budfjgéaring
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John Schmitz, [ﬁct Manager Ed Skarbek, Board Chair
Approved / Amended / Disapproved




