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Meeting Minutes

Thursday, May 15, 2025 Board Meeting
Alpena District Office

Attendance: Board Members: Skarbek, Estlack, Brown; MDARD: Christine Roman, Staff:
Charles Doan (CTAP), Dr. Greg Corace (FAP), John Schmitz (DM). Meeting was called to
order at 5:00 PM, by Skarbek, Board Chair.

Public Comment: No public comments
Addition to Agenda:

Approval of Consent Agenda:
Meeting minutes (April 10, 2025)
Financial Report, Payment of AMCD bills

e Motion made by Estlack to approve the consent agenda supported Brown. Roll Call
vote: Ayes: Estlack, Brown, andSkarbek. Nays: None. Motion carried.

Reports:

MDARD Partner Report: Roman was available for questions based on the report. Brown asked
if the $24.000 allocated to CD for wildflowers was the total amount or amount allocated per
district for the grant. Roman clarified that it was the total appropriated for the grant between the
20 CDs.

NRCS Report- None

FAP report- Dr. Greg Corace gave an update on FAP. He indicated that he is swamped with site
visits that are amplified due to the ice storm at the end of March. He also mentioned that
NRCS’s funding is not at the same level as it has been in the past and will have an impact on
programs and properties owners in the future.

MAEAP Report CTAP Technician Charlie Doan gave an update on his work so far with the
MAEAP Program. A lot of his focus is still on trainings, but he can see that he will be in the
field a lot more in the near future.

District Manager Report- John Schmitz gave a quick report. Most of his time since April ot
has been dedicated to the tree sale and post tree sale. He is also working to finalize agreements
with hunt clubs and the Alpena Economic Development group to provide programming and trees
for the fall. He is also working directly with the Brown Trout Festival for programming and
trees.



District Business:

OLD:

NEW

Schmitz gave an update on the 2025 Spring Tree Sale. Although sales were down
coming into the pickup dates, post sales have done very well and the district is now better
than budget for the sale. More than $85,000 in revenue has come in to-date. DM
Schmitz discussed that improvements would be made to the warehouse to make it easier
for future sales. The group discussed shelves and the potential to pick up used shelves as
Walmart remodels.

DM Schmitz followed up on a request from the Board to look into options for repairs to
8’ fences built through WRM funds. Schmitz indicated that he has had conversations
with both USDA and with Nate Newman with MDARD on this subject. Nate indicated
that there are no funds available for repairs and USDA indicated that they are still waiting
on some clarification on how emergency funds (if available) can be used. Schmitz will
keep the Board in the loop as he finds out more information.

DM Schmitz gave an update on the Outreach efforts and handed out a table to all Board
members. This table was put together by Doan and Corace to reflect outreach efforts in
the past. Schmitz indicated that he would be organizing the table into categories so it was
easier to understand annual events vs. one time opportunities. He indicated that the
Subcommittee would help with the process and define how often staft and
Board/Associate Board members attended these events or meetings. The Board will hold
off appointing the sub-committee until we have more than 3 members at a meeting.
Estlack indicated that he really likes the idea of getting out and educating and introducing
the public to our programs and especially urban properties. Skarbek thought the program
was going to be valuable in the future for current and future staft.

Schmitz introduced several potential cooperative programs with the MDNR. Estlack
voiced concerns over utilizing DRIP funds for the construction of biosecurity fencing.
He was not sure how funds dedicated to improving deer habitat could be used in this way.
There was also concerns voiced about the Disease Control Permit Shooting and how
processing would occur when it is already stretch to thin. Would there be additional
funding available to encourage more processing options.

The Board voted to table the appointment of a sub-committee for the Budget. Motion by
Skarbek, supported by Estlack. Roll Call: Ayes: Brown, Estlack, Skarbek. Nayes: none.
Motion Carried.

Skarbek introduced the Region 5 Workshop that will be held on June 18" in losco
County. He reviewed the agenda and indicated that he hopes that staff and board
members can support the program. Skarbek made a motion for the conservation district
to cover the cost for all staff and board members that want to attend. Estlack supported
that motion. Roll Call: Ayes: Skarbek, Estlack, Brown. Nayes; None. Motion Carried



TASKS TO BE COMPLETED:
e Email past tree sale participants about Fall sale as well as Spring, 2026
e Reach out to nurseries to discuss the fall and spring sales
e Begin preparing budget memo for FY26
e Create list of grant opportunities
e Get feedback from other districts that are the CISMA for their area

The next meeting will be held on Thursday, June 26" (4™ Thursday due to holiday), 2025, in
the Brush Creek Mill at S:00PM

Motion to adjourn made by Brown, supported by Estlack, meeting adj ourned at 6:55 pm.
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