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Meeting Minutes

Thursday, June 26, 2025 Board Meeting
(Brush Creek Mill Office)

Attendance: Board Members: Lizon, Lewis, Estlack, Brown; Associate Board Members:
Houston; Staff: Dr. Greg Corace (FAP), John Schmitz (DM). Meeting was called to order at
5:05 PM, by Lewis, Treasurer.

Public Comment: Introduction of Emily Frechette- DM Schmitz Introduced Emily Frechette to
the Board and indicated that she has applied for the position of Communications Associate to
replace Kaylie Landrum who has resigned. Emily introduced herself and told the Board a little
about herself. Each Board Member than introduced themselves.

Addition to Agenda:

Approval of Consent Agenda:
Meeting minutes (May, 2025)
Financial Report, Payment of AMCD bills

e Motion made by Estlack to approve the consent agenda supported Lewis. Roll Call vote:
Avyes: Estlack, Brown, Lewis, and Lizon. Nays: None. Motion carried.

Reports:

The Reports were handed out and reviewed by the Board prior to the meeting. There was no
conversation on the MDARD Partner Report or the NRCS Report.

FAP report- Dr. Greg Corace gave an update on FAP. He specifically noted the need for a one
paragraph long draft policy on including businesses in our FAP Provider list. He indicated that
he and DM Schmitz would put the policy together for their review. A discussion occurred on
what should be in the policy and how the wording should encompass the mission of the district.
Lizon requested that we look at establishing baseline expectations on conservation requirements
to ensure property owners aren’t surprised by a business that may not have the same ecological
principles as the property owner. Dr Corace indicated that he would touch base with FAP
officials to make sure we are getting all of the information needed to create this policy.

MAEAP Report CTAP Technician Charlie Doan was not available for this meeting, but DM
Schmitz gave a quick update on the number of site visits that Doan is facilitating. Things are
going well with the program.

District Manager Report- John Schmitz gave an update on the work that he has been doing since
the May meeting. Most of his work has been related to increasing outreach opportunities,
especially within the urban setting. He mentioned work being done with the visitor’s bureau,



meetings with the Bessmer Museum and future meetings set with Farm Bureau and the NE Area
Community Foundation.

District Business:

OLD:

e The appointment of a Budget Subcommittee- A motion by Estlack to appoint Lewis and
Brown to the subcommittee. This motion was supported by Lizon. Roll call: ayes:
Estlack, Lewis, Brown, and Lizon. Nayes: None. Motion Carried.

e The appointment of a Tree Sale Selection Subcommittee- A motion by Lewis to appoint
Estlack and Lizon, supported by Brown. Roll Call: Ayes- Estlack, Lewis, Brown and
Lizon. Nayes: None. Motion Carried.

NEW

e Consideration of Hiring Emily Frechette as Communications Associate. A brief
discussion occurred from the Board with the main questions related to her time in
Presque Isle. Dr. Corace indicated that he had worked with her for almost a year and
found that she was very organized and she followed through with promised expectations.
Lewis made a motion to hire Frechette as the district’s new Communications Associate.
This motion was supported by Estlack. Roll call: Ayes: Lizon, Brown, Lewis and
Estlack. Nayes: None. Motion Carried.

e Consideration for amending the FY 24-25 appropriations budget. DM Schmitz explained
that the original document was not correct with the year (23-24) begin used for both the
actual and projected budget. He explained that when he put the 22-23 actuals with the
projected 23-24, then the numbers came out correct. The amended budget shows this
change. Estlack made a motion to approve the amended budget. Brown supported this
motion. Roll Call: Ayes- Lewis, Lizon, Estlack and Brown. Nayes: None. Motion
Carried.

Next Board Meeting is Thursday, July 17" at 5:00 p.m. in the Alpena District Office
Building.

Motion to adjourn was made by Estlack at 6:15 p.m.

TASKS TO BE COMPLETED:

e Begin Selection and Purchase of Fall Trees for Tree Sale with Tree Subcommittee
e Budget Work with Subcommittee
e  Work with Nurseries on Spring Inventory
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