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Meeting Minutes

Thursday, July 17, 2025 Board Meeting
(AMCD Office)

Attendance: Board Members: Skarbek, Lizon, Lewis, Brown, Estlack; Associate Board
Members: Houston; Staff: Dr. Greg Corace (FAP), Charlie Doan (CTAP), John Schmitz (DM),
Emily Frechette (CA). Meeting was called to order at 5:01 PM, by Skarbek, Chair.

Public Comment: Benjamin Schram, Private Lands Forestry Programs Manager of Michigan
Department of Agriculture and Rural Development (MDARD), joined the meeting virtually to
provide guidance and participate in Q& A and discussion with the Board regarding MDARD’s
perspective on the Forestry Assistance Program’s (FAP’s) mission and grant status. Ben shared
that the FAP mission can be paraphrased to one service: providing referrals for a variety of
different projects. A policy outlining the required qualifications for consulting foresters included
on their referrals list may be developed by the CD and approved by its Board. Discussion
occurred regarding process, the setting of parameters, and potential improvements.

Addition to Agenda: Lizon reported on the status of the Invasive Species project with Huron
Pines.

Approval of Consent Agenda:
Meeting minutes (June, 2025)
Financial Report, Payment of AMCD bills

e Motion made by Lewis to approve the consent agenda supported Estlack. Roll Call vote:
Ayes: Estlack, Brown, Lewis, and Lizon. Nays: None. Motion carried.

Reports:

The Reports were handed out and reviewed by the Board prior to the meeting. There was no
conversation on the MDARD Partner Report or the NRCS Report.

FAP report- Dr. Greg Corace gave an update on FAP and provided Forest Stewardship
Management Note #18, which describes the qualifications for consulting foresters and outlines
for landowners the process of working with foresters and loggers. Dr. Corace also provided a
draft policy developed by himself and District Manager John Schmitz to set parameters for
inclusion on AMCD’s referrals list.

MAEAP Report- CTAP Technician Charlie Doan reported on progress towards his quarterly
goals; that he is booked solid for the next couple of weeks; soil assessments require three tests
per farm, from different areas, and the goal was raised to twelve. Lean process improvements are
a new focus, as Charlie is assisting with the development of training for conservation techs.



District Manager Report- John Schmitz gave an update on his site visits with Dr. Greg and
Charlie, his meeting at the Besser Museum regarding the half-acre available for the exhibit,
meeting with Farm Bureau and Community Foundation of Northeast Michigan regarding
cooperative programming opportunities, and meeting with Ben Schram and Christy Roman
regarding FAP guidelines and future modifications. John will be attending next week’s City
Council meeting and later the Planning & Zoning staff, and he shared a spreadsheet of outreach
opportunities that Emily will be assisting with.

District Business:

OLD:

e Fall Tree Sale update- discussion regarding future policy on inclusion of naturalized
species such as Norway Spruce, which has the potential to become invasive in rural
habitats, and ways to mitigate that risk by special order only, or by limiting quantities.

e Budget projections were reviewed and the budget subcommittee scheduled a meeting,

e Lizon proposed a Communications Associate Work Agreement encompassing key
measurables including biannual newsletter publishing & mailing, weekly Facebook posts,
website editing, and other items which could be included in the Communications Plan.

NEW

e Discussion on DNR semi-annual update presentation: Emily Sewell will report on issues
on which she is involved. Deadline for questions: August 14",

e 2026 Board Meeting dates are changed from third Thursdays of the month to first
Thursdays of each month (beginning January, 2026). Brown made a motion to approve
changing the 2026 meeting schedule. Lizon supported this motion. Roll Call: Ayes-
Lewis, Lizon, Estlack and Brown. Nayes: None. Motion Carried.

Next Board Meeting is Thursday, August 21* at 5:00 p.m. at Brush Creek Mill.

Motion to adjourn was made by Brown at 7:30 p.m.

TASKS TO BE COMPLETED:

Prepare All Documents for Budget Appropriation
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Work with Budget Subcommittee to have FY26 Budget ready for August meeting
Prepare Documents for Board Election /
£ N
John Schmitz, District Manager Ed Skarbek, Board Chair

Work with Tree Sale Subcommittee to finalize order for Spring 2026
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Approved / Amended / Disapproved



