‘Eﬁ Alpena...ontmorency Conservuion District

1900 M-32 W
ALPENA MONTMORENCY Alpena, Mi 49707
CONSERVATION
DISTRICT 989-356-3596 ext. 108

Meeting Minutes

Thursday, January 16, 2025 Board Meeting
(Brush Creek Mill)

Attendance Board Members: Lizon. Skarbek, Lewis, Brown and Estlack (Phone), Stait
Charles Doan (CTAP), John Schmitz (DM), Greg Corace (FAP). Meeting was called to order at
5:00 PM, by Skarbek, Board Chair.

Public Comment: No public comments
Addition to Agenda: None

Approval of Consent Agenda:
Meeting minutes (December 12, 2024)
Financial Report, Payment of AMCD bills

e Motion made by Lewis to approve the consent agenda supported by Lizon. Roll Call
vote: Ayes Lizon, Skarbek and Lewis Nays None. Motion carried.

Reports:
I. The 2024 Audit Report was presented by Sandra Edwards (Schulze, Oswald, Miller &
Edwards) The Board decided to turther review prior to accepting and approving the
audit.

o

MDARD Partner Report (January)
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The NRCS Partner Report was included in the packet

4. FAP report- Dr. Corace gave a hand-out and explained the goals of the FAP program. He
answered several questions in regards comparisons of our CD to others in the state
especially how it relates to the number of visits and the size of the properties

5. MAEAP Report- Charlie Doan gave an update on establishing goals and enhancing future
training opportunities for the program

6. District Manager Report- DM Schmitz reported that his main focus is establishing
relationships and would be going to Commissioners and Board meetings in the next
couple months to begin making the connections He also reported that he would be
attending the Education Workship in February that includes teachers and others in the
education field.



District Business:

OLD:

I. DM Schmitz brought two work agreements forward. The agreement for CTAP Tech
for Charlie Doan was discussed and it was decided that a section needed to be
amended to include a secondary supervisor (Board Chair). A work agreement was
also brought forth for Kaylie Landrum as a newly formed Communications Associate.
Her position would work no more than 20 hours per month and would focus on the
website and social media.

e A motion by Brown and seconded by Skarbek to accept the work agreement for Doan.

Roll call vote: ayes: Lewis, Lizon, Skarbek and Brown. Nayes: none. Motion Carried.

e A motion by Lewis and seconded by Lizon to accept the work agreement for Landrum

Ayes: Skarbek, Brown, Lewis, Lizon. Nayes: none. Motion Carried.

2. DM Schmitz gave an update on the ordering of trees for the Spring Tree Sale and
Fundraiser. More than 46,000 trees have been ordered with just under 46,000 sold in
the presale last year. He feels comfortable that the selection is a good one, though
there are not as many varieties.

DM Schmitz presented an updated Alpena-Montmorency CD service pamphlet. He
indicated that this would be the basis for the sponsorship document. This would
provide the necessary background on the conservation district and that an insert
would be included to provide the specific language for the sponsorship opportunities.
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NEW
1. The agenda item on Associate Board Members was tabled until the February
meeting.
TASKS TO BE COMPLETED:

e Prepare On-Line store and registration form for Spring Tree Sale Fundraiser
e Distribute 1099s to WRM Participants (W9s have been sent to the 10 participants)

The next meeting will be held on Thursday, February 20, 2025, at the Alpena Conservation
District Office at S:00PM

Motion to adjourn made by Lewis, supported by Skarbek, meeting adjourned at 7:15 pm.
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John Schmitz, District Manager Patrick Lizon, Bodrd Vice Chair
Approved / Amended / Disapproved




