i Alpena-Montmorency Conservation District

1900 M-32 W
ALPEN c? ‘ Alpena, MI 49707
989-356-3596 ext. 108

Meeting Minutes

Thursday, February 20, 2025 Board Meeting
{Algena-Montmorency Conservation District Office)

Attendance: Board Members: Lizon, Lewis, Brown, Virtual- Skarbek; Staft: Charles Doan
(CTAP), Dr. Greg Corace(FAP), John Schmitz (DM), Bryan Zabel (NRCA). Meeting was called
to order at 5:00 PM. by Lizon, Board Vice Chair.

Public Comment: No public comments
Addition to Agenda: Funding Approval to Send One Director to Legislative Day at the Capital

Approval of Consent Agenda:
Meeung minutes (January 16, 2025)
Financial Report, Payment of AMCD bills

e Motion mace by Lewis to approve the consent agenda supported by Brown. Roll Call
vote Ayes: Lizon, Brown and Lewis. Nays: None. Motion carried.

Reports:

MDARD Partner Report (February)- Some discussion on whether the report has enough content
on issues/concerns/programs in NE Michigan and specifically our district. Doan and Corace
gave some nistory of the report and what we may be able to do to produce some information for
the report.

NRUS Kkeport- Brvan Zabel was present to give a report on the programs with the NRCS. He
indicated where thi 123 are on hold due to federal funding and gave some timelines for program
thar will hopefuliv move forward.

AP report- Dr. Greg Corace gave an update on FAP. A table and some general literature were
nelnced with the report to ensure Directors understand what he gives to property owners when
he mests with thern  There were numerous questions that came up about his work with property
owners and impacts -t can have on the overall general health of the forest ecology.

MAEAP Report CTAP Technician Charlie Doan gave an update on his work so far with the
MAFEAP Program. Currently most of his time is spent in training, but he looks to go out 1o do
some sk visits within the next week or two.

Cominunications Lpdate- Kaylie Landrum sent in a report indicating the number of Facebook
posts as well as email connections that she has worked on over the past couple weeks. Most of
ner attennion has been setting up the Tree Sale, but also getting a couple postings out on
racepook.

Dhsirier Mianager Keport- John Schmitz gave an update on the work that he has been doing since
the January meetine A lot of time has been spent on the tree sale, but he is also working on
Zaycrothon. meennyg like-minded organizations and working with nurseries.



District Business:

OLD:

NEW

DM Schmitz brought forth a concept of a Sponsorship document. There was some
discussion on the layout and some modifications will be made. A clean copy will be
brought to the March meeting

Chair Skarbek brought up the need tor developing Associate Board members. The main
focuses are on developing potential new Board Members for the future, but to also begin
developing a plan to expand the workload for the district. DM Schmitz requested that we
atilize the Policy Manual and put structure to how we vote a Associate Board Member in.
Director Lewis motioned to write up a section of the Policy Manual that would address
this process. The process would be to call for a vote to approve appointments as '
Associate Board Members. Brown supported the motion. Roll Call: Ayes: Lewis, Lizon,
Brown. Navs: None. Motion Carried.

D\ Schmitz gave an update on the Tree Sale through the first 10 days. He reported that
the sale is off 1o a good start, but that may be timing. There was some discussion on the
prices of trees (especially fruit trees). Schmitz responded by saying that the cost of trees
nas cone up a lot over the past couple years and our prices are not even quite keeping up
with those increases. He will continue to review and give updates.

cegistative Dav is Thursday, March 20" Neither Chair Skarbek or DM Schmitz can
attend. DM Schmitz indicated that it would be really helptul to have representation at the
aveni. A motion was made by Brown to pay for overnight lodging, milage and the cost
of the breakfast for one director. That motion was supported by Lewis. Roll Call: Ayes:
Lizon. Lewis. Brown, Nayes: None. Motion Carried.

DA Schmiiz brought forth the concept of creating a sub-committee that would look for
educarional outreach opportunities. It was suggested that we just call it outreach
opportunities. This sub-committee would be responsible for developing a plan based on
past history and future opportunities to get in front of varies groups and events. Lizon
sueuested within this concept to put together a short meeting or roundtable with
conservation oreanizations similar to the district. The meeting would create open dialog
n recaras to programs and issues that the groups are facing and looking to share and
cooperate ideas and concepts. A motion was made by Brown to formalize this as a sub-
committee under the Conservation Board. Lewis supported the motion. Roll Call: Ayes:
Lewls. Brown, Lizon. Nayes: None. Motion was carried

DM schimiz suggested that discussion should start on ways to minimize the amount of
paper that v e use for Board meetings. A projector option will be brought forth in May as
wve explore potential solutions



TASKS TO BE COMPLETED:
2025 Spring Tree Sale
Begin work on Outreach Sub-committee

The next meeting will be held on Thursday, March 20, 2025, in the Brush Creek Mill at
5:60PM

Motion to adjourn made by Lewis, supported by Brown, meetmu ad]oumed at 8:15 pm.
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Jonn Schmitz. District Manager Ed Skarbek. Board Chair
Approved / Amended / Disapproved



