‘b Alpena-Montmorency Conservation District

1900 M-32 W
e, 1 5707
DISTRICT 989-356-3596 ext. 108

Meeting Minutes

Thursday, April 10, 2025 Board Meeting
(Brush Creek Mill Office)

Attendance: Board Members: Skarbek, Lizon (virtual), Lewis, Estlack, Brown; Associate Board
Members: Houston; Staff: Charles Doan (CTAP), Dr. Greg Corace (FAP), John Schmitz (DM).
Meeting was called to order at 5:05 PM, by Skarbek, Board Chair.

Public Comment: No public comments
Addition to Agenda:

Approval of Consent Agenda:
Meeting minutes (February 20, 2025)
Financial Report, Payment of AMCD bills

e Motion made by Estlack to approve the consent agenda supported Lewis. Roll Call vote:
Ayes: Estlack, Brown, Lewis, and Skarbek. Nays: None. Motion carried.

Reports:

MDARD Partner Report (March and April)- A lengthy discussion occurred on the Partner Report
Centered around the $1.6M in invasive species grants awarded to several counties. Estlack
requested clarification on why were not involved with this particular grant and if there was a way
to become involved. Charlie Doan and Dr. Greg Corace indicated that these grant funds were
directed to Huron Pines in our area where other Conservation Districts took the lead where
Huron Pines were not as prevalent. Estlack requested that we check with EGLE and other
organizations to find a way to become more involved. It was agreed that we would look into the
grant that Huron Pines has obtained to see where we may be an option to help the properties
owners that we meet with.

NRCS Report- A handout from Bryan Zabel, NRCS was given to the group to review.

FAP report- Dr. Greg Corace gave an update on FAP. He also briefly discussed storm damage
and what he is seeing in the field. Director Estlack asked about WRM fencing and if we are
exploring emergency funds for repairs/replacement. The Directors requested that DM Schmitz
explores options to see if fund could be available to our property owners.

MAEAP Report CTAP Technician Charlie Doan gave an update on his work so far with the
MAEAP Program. A lot of his focus recently has been on developing a training program to
assist MDARD with that program for the future. Director Estlack asked if they are paying
Charlie for his extra time. DM Schmitz indicated that they have raised Charlie’s certification
level up one spot to a two to compensate for the extra time associated with the trainings. Several



Board members requested that the DM continue to work with MDARD to ensure that we don’t
lose Charlie and that we are compensating him appropriately.

Communications Update- DM Schmitz indicated that Kaylie has been working mainly on Tree
Sale promotions and some Facebook posts. Her attention will switch over to website
maintenance and improvements. Director Brown raised the concern that when you google our
conservation district that it comes up temporarily closed. DM Schmitz indicated that they would
look into that and get that fixed.

District Manager Report- John Schmitz gave an update on the work that he has been doing since
the February Meeting. The main focus has been on the tree sale, but several meeting were
attended and the grant reports have been turned in.

District Business:

OLD:

e Director Brown gave an update on his experiences at Legislative Day. He indicated that
no one else from our district was there, but had support from a couple DMs from other
districts. He though that the event was successful and it really helped him gain a better
understanding of the process for the future.

e DM Schmitz handed out the Sponsorship Document and indicated that they would get
several copies from Montmorency Press copied on cardstock. He also indicated that he
would like to come up with a much nicer document in the future, but that this would be
presented this spring. It is not meant to be mailed out, but rather for face to face
meetings. Lewis made the motion to approve the sponsorship document and was
supported by Skarbek. Roll Call: Ayes: Brown, Estlack, Lewis and Skarbek. Nayes:
none. Motion Carried.

e DM Schmitz presented the language that would be in the Policy Manual on approving the
appointment of Associate Directors. The full Board would approve this appointment.
Estlack motioned to approve the language for the policy manual, Brown supported that
motion. Roll Call: Ayes: Brown, Lewis, Estlack and Skarbek. Nayes: none. Motion
Carried.

e DM Schmitz gave an update on the Tree Sale through April 10th. He reported that
although the sale was off to a very good start, the ice storm really impacted that last two
weeks. He indicated that sales were way down in April compared to previous years and
that he had actually sold off some trees to minimize inventory. Lizon suggested to
package and sell at Farmers Markets and other events that are close to the same timeline
as the Tree Pick-Up date. DM Schmitz requested volunteers for Monday and Tuesday
(21 & 22" to help package trees. He indicated that staff would handle Wednesday and
Thursday since it was a little more technical with compiling orders. Skarbek indicated
that he would have 5 volunteers available on Monday.

NEW
e There was no new business at this meeting



TASKS TO BE COMPLETED:
2025 Spring Tree Sale
Begin work on Qutreach Sub-committee

The next meeting will be held on Thursday, May 15th, 2025, in the Alpena CD offic at
5:00PM

Motion to adjourn made by Brown, supported by Estlack, meeting adjourned at 7:30 pm.
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John Schmitz, District Manager Ed Skarbek, Board Chair
Approved / Amended / Disapproved



