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Alpena-Montmorency Conservation District 

Who We Are 

To encourage stewardship and 
sustainable use of local natural resources 
by providing leadership, information, 
and technical assistance for the people of 
Alpena & Montmorency Counties.  

Programs and Services 
The Alpena-Montmorency Conservation 
District is a local unit of government that 
has been operating for more than a half 
century. We are geared at the protection 
of our natural resources and have 
technical staff that can assist our 
landowners with these needs. We 
provide several services to the people of 
Alpena & Montmorency Counties with 
the help of grant funding from Michigan 
Department of Agriculture and Rural 
Development and the Natural Resources 
Conservation Service-USDA. Our 
technicians work with many programs 
and assist surrounding counties with 
natural resource concerns.  

Our Mission 

USDA is an equal opportunity employer, provider and lender.  

Aprille Williamson, District Manager 
Kenny Parsons, CTAI Technician 
Alleigh Pagels, MAEAP Technician 
Greg Corace, FAP Forester 
Jesse Gilfillan, Bovine TB Technician 
 
Nathan Skibbe, Chairman 
James Chapman, Vice Chairman 
Nico Tucker, Secretary/Treasurer 
Collin Beyer, Director 
Mike Timm, Director 

Natural Resources Conservation Service 
Alpena-Montmorency Conservation District 
works in partnership with NRCS, with a co-
located office in Alpena. Through financial 
and technical assistance, NRCS provides 
resources for farmers and landowners to aid 
them with conservation.  
 

Bryan Zabel, District Conservationist 
Grant Sork, Soil Conservationist 

Staff & Board of Directors 

• Aerial Maps 

• Conservation Field Day 

• Conservation information and assistance for 

landowners 

• Conservation Technical Assistance Initiative 

(CTAI) 

• Deer Habitat Improvement Program (DHIP) 

• Enhanced Wildlife Risk Mitigation (EWRM) 

• EWRM Cost Share Assistance 

• Equipment Rentals: Great Plains Grain Drill, Tree 

Planter, Augers, & Tools 

• Forestry Assistance Program (FAP) 

• Hunting Access Program (HAP) 

• Michigan Agriculture Environmental Assurance 

Program (MAEAP) 

• MAEAP Cost Share 

• Montmorency Plat Book Production & Sales 

• Native Plant, Tree, & Food Plot Seed Sales 

• Natural Resources Conservation Services 

• Pesticide Applicator Certified Staff 

• Soil Surveys 

• Soil & Water Testing 

• Topography Maps 



 
DISTRICT ACTIVITIES 

PLAT BOOKS 

13,310  Conifer Seedlings 

1,722  Hardwoods 

3,054  Wildlife Shrubs & Plants 

19,825  Containerized Seedlings 

614   Fruit Trees 

156   Berries 

200  Tree Marking Flags 

65  Garlic Sticks 

20  Tree Stakes 

768  Tree Tubes 

55  Root Dip Packets 

14  Tree Planted Signs 

52  Bark Protectors 

108  Food Plot Seed Mixes 

1,185 Pounds of Seed Planted 

Another successful year in spite of the COVID 

restrictions put on us. Below shows the native 

tree seedlings, shrubs, and supplies that we 

have at our annual tree sales.  

TREE SALE 

Alpena-Montmorency Conservation District 

had a difficult year with all of the restrictions 

placed on us because of COVID. Our offices, 

unfortunately, have been closed for quite 

awhile, but our staff has still been hard at work. 

We have been meeting with landowners on site 

visits and outside of the office as much as 

possible to still offer our services to our 

residents. We are hopeful that our doors will be 

open again soon, as soon as the restrictions are 

lifted by the Governor. Until then, we will still 

be working remotely and in the field.  

The Conservation District’s Great Plains No-Till 

Grain Drill is available for rent to landowners in 

our counties and surrounding counties. It was 

rented out this year to approximately 12 

landowners in Alpena, Montmorency, & 

Presque Isle Counties. Over 268 acres were 

planted using our drill this year.  

SOIL TESTS 
We are happy to offer our landowners with an 

option for soil testing. All year long we offer soil 

testing to our county residents through A&L 

Great Lakes Laboratories. You can bring in a 

soil sample from your lawn, garden, food plot, 

or agricultural field and have that sample sent 

in for analysis. Our staff will work with you to 

request the proper recommendations you are 

looking for to yield your best products.  

We collect samples and then mail them out to 

the lab. Once we send the tests out, we receive 

the results within 3 to 5 days and send the 

results to the landowner. Our staff can then help 

assist the landowner in interpreting those 

results and give them any recommendations. 

This year we did 206 soil tests for our counties.  

Our 2018 Montmorency County Plat Books 

were for sale in area businesses again this year.   

Approximately 100 plat books were sold this 

year and they are still available. You can get 

your copy at the Alpena or Montmorency CD 

office, the Montmorency County Treasurer’s 

office, AAACU in Alpena & Atlanta, 

Montmorency Abstract Office, A-1 Woods in 

Water in Hillman, Aero Real Estate, 

Montmorency County Tribune, Alpena MSU 

Extension and the Hillman Chamber of 

Commerce. We hope to see more sold. 



 

Conservation Technical  Assistance Initiative—CTAI 
Serving Northern Michigan Counties 

The CTAI Program provides benefits to Michigan landowners by offering technicians who give 
conservation and engineering assistance to landowners, allowing them to receive federal cost share 
dollars for implementation of engineered conservation practices. The program splits the cost between 
the USDA-NRCS and the MDARD and employs 24 conservationists, engineers, and program assistants 
in conservation district offices state-wide. The environmental benefits gained through this program 
provide benefits to all of Michigan’s citizens. The Program resulted in over $16 million in federal cost 
share coming to Michigan as a result of their work and provided over 50 different types of conservation 
practices, with 960 conservation practices being installed in 2013. Prior to implementation of this 
program, a backlog of engineering technical assistance through the USDA-NRCS resulted in Michigan 
landowners being unable to receive the federal cost share dollars for installation of conservation 
practices. The positive result is less dollars going back to Washington for distribution to other states. 
This effort is funded via a 50/50 agreement between USDA NRCS and Fresh Water/Groundwater 
restricted funds. 
The 9 CTAI Conservationists assist NRCS and Conservation Districts in implementing farm bill 
programs and practices that enable farmers to reduce identified environmental risks on their farms and 
become MAEAP verified. In addition, a portion of the Soil Cons time is dedicated to direct MAEAP 
assistance such as providing Risk Assessments to farmers. 
The 5 CTAI Engineers and 10 CTAI Program Assistants work under the direction of the NRCS Area 
Engineer on Farm Bill practices that require engineering to be completed and provide programmatic 
support. Implementing these engineered practices can enable a farmer to become MAEAP verified. The 
positions are funded about 50/50 from USDA NRCS agreements and Fresh Water/Groundwater 
restricted funds. 

The CTAI Conservationist, Kenny Parsons, has worked on a variety of projects during 2020.  His 
involvement in the practices has included design, inventory and evaluation, surveying, pre-
construction meetings, construction inspections, plan review, and conservation planning.  
Contributions were made to approximately 69 projects, covering several practices standards.  The most 
frequently constructed projects were the following: 
 

  8   (309) Agrichemical Containment Facilities 
  18   (561) Heavy Use Area Protection 
  10  (313) Waste Storage Facility 
  18  (367) Roofs and Covers 
  5  (319) On Farm Secondary Containment 
  10  (516, 614) Watering Systems (Pipeline/Watering Facilities/Well) 
 

The work completed by the CTAI program through this fiscal year provided assistance  of 
approximately $1,600,000 being made available to Michigan landowners through the EQIP program.  
This is just the financial assistance inventoried, designed, and installed through the USDA Natural 
Resource Conservation Service.  This does not account for the other $400,000 spent by the local 
producers above and beyond the financial assistance from USDA/NRCS.  The I&E’s, designs, and 
installed practices cover many counties of Northern Michigan. 

For detailed information, feel free to contact Kenny Parsons at the Alpena Office 
 989.356.3596 x110 or kenny.parsons@mi.usda.gov 



The mission of the Forest Legacy Program (FAP) is 
to, "Support family forest owners in realizing the 
economic, social, and ecological sustainability of 
their forests." To enhance the missions of FAP, the 
Alpena-Montmorency Conservation District, and 
the Natural Resources Conservation Service, Dr. 
Greg Corace (FAP Forester): 1) listens to landowners 
and help them formulate their land ownership goals 
and make informed forest management decisions 
with their goals in mind; 2) promotes the Qualified 
F o r e s t  P r o g r a m  a n d  f a c i l i t a t e  t h e 
interaction between consulting foresters and 
landowners; and 3) conducts outreach with an 
emphasis on contemporary principles of forest 
ecology and management as they relate to biological 
diversity and ecological integrity. Forms of outreach 
will include public service announcements, 
workshops, field trips, etc.  

During 2020, over 100 site visits were made to more 

than 30,000 acres of private land in Alpena and 
Montmorency Counties. Of particular interest this 
year was the wide-spread impacts of the exotic, 
invasive gypsy moth. Field observations indicated 
that many areas dominated by oaks and aspens 
were defoliated to a high degree. On the majority of 
these sites, aspen and oak dominance is primarily a 
product of past management activities. 
Recommendations centered around promoting 
forest diversity and complexity in these and other 
forests via ecologically based forest management, 
with considerations of landowners’ goals, 
biodiversity, climate change, and other site-specific 
factors included. Outreach related to this and other 
issues of regional interest included monthly articles 
in the Alpena News and Montmorency County 
Tribune.   

For more information fee free to contact Greg Corace at the Alpena Office 
989.356.3596 x102 or email him at greg.corace@macd.org 

Forestry Assistance Program—FAP 
Serving Alpena & Montmorency Counties 

The Michigan agriculture Environmental Assurance 
Program (MAEAP) is an innovative, proactive 
program that helps farms of all sizes and all 
commodities voluntarily prevent or minimize 
agricultural pollution risks. MAEAP works with 
farmers to help identify and prevent environmental 
risks and comply with state and federal 
environmental regulations. Farmers who 
successfully complete the three phases of MAEAP 
system are rewarded by becoming verified in that 
system. MAEAP was developed by a coalition of 
agriculture producers, commodity groups, state and 
federal agencies, and conservation and 
environmental groups. MAEAP is not a government 
or regulatory program but rather a partnership 
effort.  
We are here to help and recognize farmers who 
reduce erosion and runoff from private land into 
public waters. MAEAP is 100% CONFIDENTIAL! 
 

Northeast Michigan MAEAP Program for FY20: 

Risk*A*Syst     52          

Technical Assistance    66               

Risk Reduction Practices   153   

Verifications      16 

Phase 1 Educational Events    1 

Cost Share of $3,000 was used to help farmers attain 
their MAEAP verification status. These cost share funds 
help with soil testing, spill kits, water sampling, backflow 
preventers, well closures, and MAEAP verification sign 
hanging kits. Other assistance is available for helping 
with the verification process.  

Serving Alcona, Alpena, Montmorency & Presque Isle Counties 

For more information, feel free to contact Alleigh Pagels at the Alpena Office 
989.356.3596 x108 or email her at alleigh.pagels@macd.org 

Michigan Agriculture Environmental Assurance Program 



The Enhanced Wildlife Biosecurity (EWB) zone 
currently has 103 verified active commercial herds. 
Of those 103 verified active commercial herds, 75 
farms chose to participate in receiving Cost Share 
funds for fencing from the Michigan Department of 
Agriculture (MDARD).  
The 8 ft fencing structures varied from complete 
parameter pasture fencing, smaller confined pasture 
fencing, or feed security fencing. Each producer was 
able to design their own projects with technicians 
from MDARD and the Alpena-Montmorency 
Conservation District (AMCD) to ensure that proper 
Wildlife Risk Mitigation (WRM) standards were met.  
With over 77% of the herds in the EWB receiving 
fencing assistance, MDARD wants to extend their 
efforts exclusively to herds outside of the EWB in the 
Michigan Accredited Zone (MAZ). A recent 
amendment to the to the WRM Project Grant from 
MDARD is to provide the AMCD with $250,000 for 

the continued enactment of this WRM Program in 
Northern Michigan, and to extend the end date for 
farmers to gain access to these funds until September 
30th, 2022.  
The fencing projects available to those producers 
within the MAZ are only 8 ft high feed security 
fences to protect feed from TB transmittance from 
deer browse. MDARD will be selecting and mailing 
letters to farms on a needs basis by taking into 
account whitetail deer activity, placing weight on the 
areas with high prevalence rates, and those farms 
that are in need of proper feed storage.  
To date, 8 of these high feed security fencing projects 
have been completed: 6 in Alcona County, 2 in 
Montmorency County, and 1 in Oscoda County.  
These funds will allow for the extension of the WRM 
Program so that more of the cattle and dairy 
industries can continue to be protected in Northern 
Michigan.  

Enhanced Wildlife Biosecurity 
Serving Northeast Michigan Counties 

This year’s Deer Habitat 
Improvement program had 25 
landowners that participated. 
O u r  g r a n t  t h i s  y e a r , 
unfortunately, was put on a 
pause due to COVID, which left 

our recipients taking on these projects without a 
guarantee of reimbursement. Luckily, the grant was 
allowed to continue and we were able to reimburse 
all of our grant recipients for their projects. The 
participants, again, had extremely successful 
projects and we are lucky to have such great 
stewards of conservation that continue the work  to 
help manage the Northern Michigan deer herd and 
reduce agricultural and forest regeneration damage 
caused by deer. This grant is offered through the 
Michigan Department of Natural Resources with 
Deer Range Improvement Program (DRIP) funds 
that are collected from every deer hunting license 
sold. This collaboration with Conservation Districts 

and the DNR helps manage deer habitat on private 
lands. The grant requires plantings of native species 
also. In total, about 287 acres were planted in 
annual and perennial food plots and 1,325 hard and 
soft mast (oaks, hazelnut, chestnut, apple, 
crabapple) trees were planted. Hunters agree to fill 
out surveys of deer viewed and harvested while 
hunting, test all deer harvested for TB, and harvest 
more does than bucks during their hunting season.  
Our CD plans to have DHIP again for FY21 and for 
the next couple years after that. Applications can be 
d o w n l o a d e d  f r o m  o u r  w e b s i t e  a t 
http://www.alpenamontcd.org/deer-habitat-
improvement-program-dhip.html and you can also 
view the DHIP handbook to learn more about the 
grant and how it can help you to establish and 
manage deer habitat on your property.  Please call 
the Conservation District and talk to any of our staff 
for any questions on this grant and any other 
programs that we may offer.  

Deer Habitat Improvement Program—DHIP  
Serving Alcona, Alpena, Montmorency, and Presque Isle Counties 

For more information on EWB feel free to contact Jesse Gilfillan at the Alpena Office 
 989.356.3596 x111 or email at jesse.gilfillan@macd.org 



T h e  N a t u r a l  R e s o u r c e s 
Conservation Service (NRCS) 
was created in 1935 to assist 
individuals and groups in 

identifying and solving conservation problems on private 
lands through a partnership with local conservation 
districts. The NRCS, with help from its partners, continues 
to help clients prepare conservation plans for the lands 
they make decisions on. The process is voluntary and 
participatory. Each client serves as the final decision 
maker throughout the process. 
A Conservation Plan is a written record of your 
management decisions and the conservation practices and 
systems you plan to use, develop, and maintain on your 
property. Carrying out your plan will help achieve the 
goals of protecting the environment and your natural 
resources. After soil, water, air, plant, and animal 
resources are inventoried and evaluated, the NRCS 
conservation planner will review and offer possible 
alternatives for you to consider. The alternatives you 
decide are recorded in a conservation plan, which 
becomes the road-map to help you achieve your goals and 
maintain the resources of your land. 
What is in a Conservation Plan? 

• An aerial photo or diagram of your property 

• A map of the soils on your property and descriptions 

of those soils 

• Information on grasses, trees, and broad-leafed plants 
that grow on your property 

• Resource inventory data which can include crop 
production potential, engineering designs and 
support data, and potential livestock and wildlife 
carrying capacity 

• The location and schedule for applying conservation 
practices 

• A plan of operation and maintenance for conservation 
systems of practices 

• Job sheets and fact sheets 
Conservation of the natural resources (soil, water, air, 
plant, and animal resources) is important to our future. 
NRCS can provide help with such issues as animal waste 
management, water quality, soil erosion, wildlife, grazing 
land management, engineering, and other conservation 
needs. If you are interested in developing a conservation 
plan for your property, please contact NRCS and the 
Alpena-Montmorency Conservation District. 
 

 An approximate amount of $362,000 has been obligated 
to Alpena and Montmorency County landowners to 

address identified resource concerns on 1,153 acres under 
the EQIP and CSP 2020 funding period. *Unofficial Data 

 

The USDA is an equal opportunity provider, employer, and lender. 

 

Conservation Plans—NRCS  
Serving Alpena & Montmorency Counties 

For more information, feel free to contact Bryan Zabel, District Conservationist at the 
Alpena Office (989) 356-3596 ext. 3 or email at bryan.zabel@mi.usda.gov 

The Hunting Access Program (HAP) in efforts to 
help assist with deer and disease management in the 
Bovine TB area held a special January hunt. This 
took place in two weekends in early January. The 
DNR and other partners worked closely with 
landowners to provide additional opportunities for 
people to help reduce disease potential in the area.  
The DNR’s Hunting Access Program, or HAP, gives 
access to private land in Northern Michigan for 
Hunters to use. Our regular season HAP program 
offers 23 properties in Alpena and Montmorency 
Counties. All these properties have a diverse habitat 
and are nestled in an agriculture or forest landscape 
offering great potential for hunting! These 
properties offer either Youth & Apprentice Hunting, 

All Hunting, or Deer Only. You can see a listing of 
these properties available to hunt on our website at 
http://www.alpenamontcd.org/hunting-access-
program.html.  
If you’re interested in signing up your property for 
the Hunting Access Program stop by or give us a 
call. We can go over the various hunting options 
available and what your annual rental payment 
would look like. With all of these properties 
available, please get out there and enjoy them! 

Hunting Access Program-HAP 

Serving Alpena & Montmorency Counties 



FY 2020-21 Alpena-Montmorency CD  
Receipts and Disbursements 

Receipts:  

Federal Grants $80,000 

State Grants $855,872 

Tree Sales $47,207 

Charges for Services $55,310 

Interest & Rents $5,890 

Other Revenue $6,575 

Total Receipts $1,050,854 

  

Disbursements:  

District Operations $84,214 

WRM $654,872 

MAEAP $73,500 

DHIP $50,000 

HAP $7,000 

Forestry $70,500 

Tree Sales $27,690 

CTAI $80,000 

Total Disbursements  $1,047,776    

*These figures have not been audited 

A Big Thank You!! 
Our CD works with many landowners, businesses, and individuals throughout all 
the programs that we offer. Our staff forges great bonds with some of these people 
and they quickly become adversaries for other projects that we take on. We would 
like to acknowledge some amazing people that have gone above and beyond to be 

partners with our CD. Tom Carlson, Wes Gentry, Tim Nunneley, and Nate Seelye 

are four individuals that we would like to thank for being our Conservation Partners.  
 

We would like to congratulate 
Aric Donajkowski on his 
Forest-Wetland Habitat 
MAEAP Verification! 


